ACTION COMPONENT
Literacy Intervention
III.  Strategies/Activities [activity or sequence of activities to achieve objective(s)] 

	Strategy/Activity

(Identify Objectives by #)
	Expected Impact 

(With Measures of Educational Practices and Student Learning)
	Responsible

Person(s)
	Start

Date
	End

Date
	Estimated

Cost
	Fund 

Source



	Conduct Reflective Survey of all Primary Teachers three times per year
	Provides additional information to be used for planning professional development and support services for teachers
	Highly Qualified Teacher


	1/1/05


	4/30/07


	-0-


	-0-



	Interview and hire Highly Qualified Intervention Teacher


	Intervention services will be provided to targeted students across all levels of the primary
	Prinicpal
	1/1/05
	4/30/07
	
	Grant

	Attend all GRADE training sponsored by KDE

	Provides additional training and resources as well as networking with other districts
	Highly Qualified Teacher
	1/1/05
	4/30/07
	
	Grant

	Participate in optional PD by KDE (on-line modules)

	Provides additional training and resources 
	Highly Qualified Teacher
	1/1/05
	4/30/07
	-0-
	N/A

	Attend National Reading Recovery/Early Literacy Conference

	Provides additional training and resources as well as networking with other districts
	Highly Qualified Teacher
	1/1/05
	4/30/07
	
	Grant

	Attend Kentucky Teaching & Learning Conference

	Provides additional training and resources as well as networking with other districts
	Highly Qualified Teacher
	1/1/05
	4/30/07
	
	Grant

	Provide PD to primary Teachers on administration & analyzing of the GRADE 

	Provide assistance to teachers in linking assessment results to instruction
	Highly Qualified Teacher
	1/1/05
	4/30/07
	
	Grant

	Provide training to new Teachers on small group Early Literacy and Guided Reading Interventions
	Continued collaboration and coordination of district literacy plan and programs
	Highly Qualified Teacher
	1/1/05
	4/30/07
	
	Grant



	Facilitate Collaborative Planning for all   Primary Teachers
	Provide assistance to teachers in linking assessment results to instruction
	Highly Qualified Teacher
	1/1/05
	4/30/07
	-0-
	N/A

	Conduct After School Data Analysis Meetings three times per year 
	Provide assistance to teachers in linking assessment results to instruction
	Principal

Highly Qualified Teacher
	1/1/05
	4/30/07
	
	Grant

	Attend the Kentucky Reading Association Conference
	Provides additional training and resources as well as networking with other districts
	Highly Qualified Teacher
	1/1/05
	4/30/07
	
	Grant

	Conduct Conference Share Fair at Staff Meetings following all conference attendance
	Provides additional training and resources to teachers
	Highly Qualified Teacher
	1/1/05
	4/30/07
	-0-
	N/A



	Administer and Analyze GRADE  Assessment  three times per year
	Provide information to identify and address gap students
	Principal

Primary Staff

Highly Qualified Teacher
	1/1/05
	4/30/07
	-0-
	KDE

	Administer & Analyze the Rigby Benchmark assessment twice per year
	Provide information to identify and address gap students
	Highly Qualified Teacher
	1/1/05
	4/30/07
	-0-
	N/A

	Develop, Review, and Revise Individual Intervention Plans 


	Provide information to identify and address gap students
	Literacy Team
	1/1/05
	4/30/07
	-0-
	N/A

	Provide Implementation/Student Progress Reports to SBDM
	Provide information to SBDM about interventions
	Princiapl
	1/1/05
	4/30/07
	-0-
	N/A

	Provide Quarterly Financial Reports
	Meet obligations to KDE
	District Finance Officer
	1/1/05
	4/30/07
	-0-
	N/A

	Conduct Family Involvement Activities five times per year
	Increase student achievement through retraining of parents
	Literacy Team
	1/1/05
	4/30/07
	
	Grant

	Conduct School Literacy Team Meetings every other month

	Collaborate with all stakeholders around literacy issues
	Literacy Team
	1/1/05
	4/30/07
	-0-
	N/A


