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	Professional Development Practices
	High
	Moderate
	Low

	Fosters collaboration and collegiality among participants
	
	
	

	Builds a learning community of participants
	
	
	

	Provides opportunities for participants to become leaders
	
	
	

	Provides opportunities for teachers to build knowledge and skills
	
	
	

	Focuses on proven “best practices” in teaching
	
	
	

	Administrators participate in and support literacy professional development 
	
	
	

	Analysis of student work, in relation to state standards, is a key facet of professional development
	
	
	

	A varied and full range of professional development experiences (e.g., workshops, action research, study groups, conferences, demonstration lessons), coupled with clear goals and objectives, are used to improve literacy instruction
	
	
	

	Professional development experiences are differentiated so that learning experiences build upon the teacher’s current knowledge, skills, and interests as reflected in their Individual Growth Plan
	
	
	

	Literacy Team Leaders/members ensure that the school’s professional development is focused and intentional
	
	
	

	The design of the professional staff development experience is based on data that reflects school-wide and individual needs/priorities and relates to the aligned curriculum
	
	
	

	
	
	
	


